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Bank Touka

Jlnpgep koMaHgbl 3PpPeKTUBHOIO
B3amnmopgencTeus, Project manager, ArenT
nameHeHun. Jlngmnpyto tembl OKR 1 kanaseH.

o Toykm nomMorana 3anyckatb cTapTanbl

N TPAHCPOPMUPOBATL TEIEKOMMYHUKALMOHHbIW
XONOMHI. YNpaBnana KOHTakT-LUeHTPOM

B nepuog 6ypHOro pocTa, 3a 5 neT npeBparunia
ybbITOUHOe nogpa3aenerHune n3 50 yenoeek

B NMPUObINIbHYH ayTCOPCUMHIOBYHO KOMMNAHUIO.

varankina@tochka.com
89655521262
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OTHOCUTECb K KaXaoMy KJIMeHTy

KakK K €AUHCTBEHHOMY

YNyuwmTh Xn3Hb KOHKPETHOrO YenoBeka — BaxHee npasus u
pernameHToB. He oTnyckaiTe ero, noka He pewwuTe npobnemy.
He 3akpbiBaiTe 3agayy, noka He y6eauTech, YTO KAUEHT
nonyuun To, Yto xoten. Bcg, uto Bbl Aenaete, — paam Hero.

He XauTe cCnOKOMHOM XU3HMU

Mbi o60xaeM 6bITb NePBbIMU U COBEPLLATE HEBO3MOXHOE.
MoatomMy cTaBuM nepepn co6oM aMBULIMO3HbIE Lenu u
MOCTOSIHHO MeHsAeMCS, YTO6bl X focTUraTb. 3amaxmeanTecb
Ha NO-HAaCTOALEMY NPOPbIBHBLIE MPOEKTbI, KOHUEHTPUPYUTECH
Ha pe3ynbrare u He 6oMUTech OWMNBOK — TONBKO TakK MOXHO
U3MEHUTb MUP.

Bcé 3aBucuT ot Bac

Bcé, uto Bbl penaete cerofHs, MeHseT Touky 3aBTpa. Mbl He
[ENMMCA Ha TBOPLOB U UCNONHUTENEN, 3AeCb BaXeH BKNaL
kaxpgoro. He 6yabte cTopoHHUM HabnogaTtenem, 6eputecs 3a
6ecxo3Hble Npoueccol, ybupanTe 3a cobol, 3amevanite u
VCNpaBNaANTe HECOOTBETCTBUS, FOBOPUTE NPAaBAY,
npeanaranTe U3MeHeHus, YyMHOXanTe CBOKO OTBETCTBEHHOCTb
v BCeraa AencTBymnTe B MHTEpecax Touku.

Beperurte gpyr gpyra

3aboTbTech 0 cebe, CBOEM KOMaHAE N NOAAX BOKPYT. Toyka
nosiBMnack 6narogaps XMMumn Mexay noabMu —
nogaepxueanTe n ycunueaite eé. lNomoraiTe apyr apyry
6bITb NYYLWMMKN B CBOUX PONSAX.



KAWO3EH KAK YACTb KYJIbTYPbI

3anyck u nogaepxka

« Oby4yeHusa n BedbuHapbl
 Kenc-kny6
« MapadpoH yny4dlieHnm

e KocMOHaBTHI

« MacTtepMmaunHg (B npouecce)
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NMpouecc yny4yweHus

01 Bbi6op npouecca




LWATI 1: BbIBOP NMPOLIECCA

[loTepu

MepenpoussogcTBo

BbINOAHEHO CMNbHO BoNblIE MAK

CUABbHO PaHblUe, 4em HF‘Oh‘XI]ﬂ‘MMO

HedexTb
(nepepenviBaHune)

Owwrbkwn, nepeaenkn

Oxuaanve (npocton)

COTPYAHWKAM UM KNUEHTAM
NMPUXOAMTCA XKAATE

TpaHcnopTupoBKa
KONM4ecTBO '|Ep€‘v1ELL.€-H/|/'I
obbekToB Bonblue, yem
HeobxoamMmo

N3nmwHas obpaboTka

obpaboTkm Gonblue, yem TpebyeTca

3anacbl (MMWHKWE)

X[‘.‘.’-’J-HJI-/IG1 3anacos 8 bonbluem
KONKM4ecTBe, Yem FEODXOAVW MO

MannwHwne ABVXKEHWA

nepemMeleH1a }'Ir-O,ﬂ.EV’I He Co34arlT
LEHHOCTH

Heuncnonb3oBaHHbIN
yenoBeyeckuin NoTeHUman

HeaddekTUBHOE NCNONB30BaHME
VHTENNEKTYa bHbIX PECYPCOB
COTPY/AHWKOB

Kak onpepnensieMm npouecc?

« TOP CMK

 bonbwune 3aTpaTtbl pecypcos
 YacTo 3anyckaeMbin npouecc
* KpUTUYHbIE NPOLLECCHI
 HanpsaxeHua c peTpo

* EcTb noTepwmu

TOYKa



NMpouecc ynyJyweHus

Bbi6op npoLlecca

OnpepgeneHne uenu
yydleHumns




MNpouecc ynyuweHus

01 Bbi6op npouecca

02 OnpepeneHve Lenm
yyYLleHUs

OnpepeneHne popmaTta

03 n popMupoBaHme

paboyen rpynnbl



NMpouecc yny4yweHus

04 C6op/onucaHue npotLecca,
KaK eCTb cemyac




LUAT 4: C6op/onucaHue npouecca, Kak ecTb cemyac

HassaHue npouecca:
Bnapgeneuy npouecca:
Llenb npouecca:

‘ Mpouecc

N
!
‘[
!

[ MeTpukn npouecca: } eemTTITITITITITITITITITIT I e ST

‘o

Bbixoapl

J|

KnneHTsl

T.




NMpouecc yny4yweHus

04 C6op/onncaHue npoLiecca,
KaK eCTb cemnyac

05 3aMep TeKkyLmnx MeTpuk



NMpouecc ynyJyweHus

C6op/onucaHue npotLecca,
KaK eCTb cemyac

3aMep TeKkyLmnx MeTpuk

AHaIn3 U cocTaB/ieHMme
SKLWH-MJ1aHa



LLUATI 6: AHanu3 u coctaBfieHUe 3KLWH-N/1aHa.

JTanbl

Jramn 1

Jramn 2

HasBaHue 3Tama

OTBeTcTBEHHbIH 3a 3Tall (Kpyr U poJib)

Llesib aTamna

JleficTBUd aTarna

TeH1IeHbI CBSI3aHHbIE C 3TAllOM (B TOM YHUCJIE pHCKH)

[IoTepu aramna

[IpaBusia 3Tana (orpaHU4YEHUs)

MeTpuKu aTamna

Pe3ysbTaT aTana (IpoJyKT, KaKyk IIeHHOCTb 3Tall JAAéT KJIUEHTY)

CkopocThb 3Tana

CTOMMOCTS 3Tala

KomMmMenTapuii




NMpouecc yny4yweHus
Peanmnsauma sKLWH-MnJaHa

3amMep 3pPeKToB
yyJLleHUS

[ToBTOpPHbIM 3anycK
yydlweHumns




JyLueHuu 3apac
AMHASA TEeXHOJNO
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BHyTpeHHAA cpena
JddekTUBHOE B3anMOaeNCTBUE

0630p Y4yacTHuKkn JoKyMeHTbI MeponpuaTuna

C¥Tb

CTPATEIMA

JOMEHbI

OBA3ATEJIbCTBA

N106aBUTL ponb ‘ PelakTUPOBAaTh KpyT ¢

MeTpukn Yek-nncThl MpoekThl HencTeuns OKR

MABHBIE POJTN

Jinpa-nuHk THW

A .
w EereHna BapaHkuHa

Pen-nuuk NeW

Cekpetapp BU



= JddeKTUBHOE B3aMMOLeNCTBIE
Kanp3seH

0630p JOKYMeHTbI MeponpuaTna MeTpukn HYeK-nncTbl MpoeKTsbl

CYTb

JNOMEHbI

OBA3ATEJIbCTBA

NOJINTUKK

JeicTena OKR

NNANPYETCA

0 EBreHus BapaHkuHa

® [MobasuTb yuacTHnKa

PefakTMpoBaTh posb ¢

20 3anucats MOE Bpems, NoCBALaeMOe POAM
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Cnacuébo
3a BHUMaHue!

HdaBante oé6cyaum.




